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[bookmark: _Toc351881094]Definition of Bullying

Within our school we define bullying as follows:
“Bullying is the wilful, conscious desire to hurt or threaten or frighten someone else”.

For the children the definition of a bully is:
“A bully is someone who likes making others feel hurt or frightened or sad, and keeps on doing it.  Sometimes a bully gets up a gang to help him or her, but not always.  A bully might try to make you scared to tell a grown up about what he or she does”.


N.B.  “likes” is used here to convey that there is intention.  This definition of “bully” could be used by a victim or a witness”.

Bullying takes many forms.  It can be short-term or can continue over years.  It can be physical, mental and/or verbal.  It can take the form of deliberate, purposeful, systematic action by an individual group against another individual or group.  It can be overt or subtle intimidation.  It does not include occasional fighting or falling out between friends or equals.

The power that the bully exerts over his/her victim is crucial to the bully’s success but this is not always recognisable to the teacher.
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· To make clear to everyone within our school community that no form of bullying is acceptable.

· To encourage everyone, including pupils, to report all incidents of bullying.

· To offer comfort and support to victims.

· To confront bullies with the seriousness of the offence, but to offer support and counselling to help them to readjust their behaviour.

· To consider any punishment carefully.  Reacting aggressively or unduly punitively gives the message that it is alright to bully if you have the power.

· To seek parental support and peer group support and co-operation at all times.
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We feel that a clear policy for preventing bullying, understood and supported by all staff, children, parents and governors, will enhance our existing discipline policy and forge links with the curriculum through personal and social education.  Tackling bullying is one part of making the school a happy place for everyone.

We recognise that some children present an attitude which may encourage bullies.  All children, but these in particular, need to be given the skills to cope with situations throughout their life.  This can be successfully achieved through P.S.H.E. activities (see P.S.H.E. Policy).

Although this is not exclusively the case, it is considered that the times during the school day when the children have freer activities (i.e. before school, playtimes, lunchtimes in particular and immediately after school) are times when bullying is more likely to occur.  All supervising adults during these times must be made fully aware of this policy and procedures to follow.
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· Remain calm, you are in charge.  Reacting emotionally may add to the bully’s fun and give the bully control of the situation.

· Take the incident or report seriously.

· Take action as quickly as possible, establishing precise accuracy/truth of incident.

· Reassure the victim(s), don’t make them feel inadequate or foolish and make it plain to the bully you disapprove.

· Encourage the bully to see the victim’s point of view. 

· Inform colleagues if the incident arose out of a situation where everyone should be vigilant e.g. an unsupervised toilet area.

· You should never keep the whole incident a secret because you have dealt with it.

· You should not assume that the bully is bad through and through; try to look objectively at the behaviour, with the bully.



Who should you inform?

· Parent helpers should inform the class teacher. 

· Midday supervisors should inform the class teacher who may choose to immediately involve the deputy head or headteacher.
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· Any punishment of the bully must be considered carefully.  Reacting aggressively or unduly punitively gives the message that it’s alright to bully if you have the power.

· The purpose behind the punishment should be clearly explained.

· Following clarification and substantiation of the facts, the headteacher will then inform the parents of both bully and victim calmly, clearly and precisely, reassuring both sets of parents that the matter will not linger on or be held against anyone.  Both sets of parents will also be given the opportunity to discuss the incident further with the headteacher. 

· The victim needs to be reassured but not over-protected by refusing to allow him/her to help him/herself.
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The curriculum offers an ideal vehicle for conveying to pupils the school’s attitude to bullying.  The Personal and Social Education programme can tackle the issue of bullying through circle time and other related activities.  These activities also help to give children the confidence to “speak out” against bullying.  Drama and role play activities are a very powerful way of exploring the issue while themes for assemblies/collective worship can serve to reinforce the message.
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 “No Blame” meetings are held at the initial stage of investigations into alleged bullying.

The ‘victim’ and two supporters meet with the ‘bully’ and any ‘onlookers’ with the Headteacher.  The incident is discussed openly with everyone being given the time to state their point of view and how it makes them feel.  Strategies are then discussed as to how this can be prevented from happening again.

Each person in the groups makes a statement about how they will behave differently, i.e. “I will ……………………………………………”.  This is written up as a ‘contract’ and all in the group sign it.

Regular monitoring meetings then take place with the group and the Headteacher.  These would be daily for two or three days.  If all is positive, this would then be spread further apart i.e. three of four days, then 1 week etc.  If positive and all involved feel the agreement is working, then this is fine.
If the agreement has broken down and bullying still occurs, then parents will be invited in to discuss the matter further.
Child Protection Statement
At Ditton Lodge Primary School the welfare of the child is paramount.  All children, whatever their age, culture, disability, gender, language, racial origin, religious beliefs and sexual identity have the right to protection from abuse  All suspicions and allegations of abuse and poor practice will be taken seriously and responded to swiftly and appropriately.  All staff and volunteers in school have a responsibility to report any concerns to one of the designated child protection officers.
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